
Sefton County Council
“FGI provides Sefton Council with PRINCE2® and Project Management training which has greatly 
assisted us in applying practical project management skills to the direct benefit of the Council.   We 
were extremely impressed with the professionalism in which these courses were delivered and consider 
FGI to be an integral training partner.”

Sefton Borough Council required a Project Management training programme that covered both generic and PRINCE2 elements.  This would 
allow the council to not only deliver projects more effectively, but to also meet recommended Government guidelines for project 
management in the public sector. Requiring a combined solution specific to the needs of Sefton, FGI provided the council with a bespoke 
training solution.

Project management skills to enable 
the consistent delivery of effective 
projects through a controlled, well-
managed, visible set of activities.

Post course evaluation
Workshop day held one month after initial 
training course to identify skill/knowledge 
gaps requiring further development
Improved Project Management skills 
leading to greater efficiency and 
effectiveness

Project management Training 
Needs Analysis (TNA) undertaken 
by FGI trainer 
Course outline agreed between 
FGI and Sefton Borough Council
Methodology & objectives set
4 groups of 8 delegates trained 
on-site over a period of 2 days

Carl Ramsbottom - Business Support Manager, Sefton Council, Merseyside

PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
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