
Rhondda Cynon Taf

“With their knowledge and expertise FGI added significant value to our PRINCE2® training that could not have been 
achieved through self study.  Our staff benefited from the skills and experience of the trainers who could relate directly to
situations in the workplace.  Based on the service we received I would not hesitate to recommend FGI as a training 
partner”.  
Suzanne Thomas – Management Development Advisor, Rhondda Cynon Taf County Borough Council

As a forward thinking Borough Council with a desire for continual improvement, Rhondda Cynon Taf sought to develop numerous managers to the 
PRINCE2 entry level foundation. After a rigorous evaluation process of vetting external providers against the option of self study, it was decided to 
outsource the training.  With over 200 managers in the target group, Rhondda needed a provider that not only had the capacity to deliver, but had 
quality trainers that could bring fresh ideas and experience into the Council.  FGI now provide the Council with a quality, tailored solution.

Rhondda sought to equip senior 
management with the knowledge and 
skills to manage projects on time and 
within budget to meet the Council’s 
ongoing requirements.

100% pass rate compared to the current UK 
average in the low 60s (source APMG) 

Flexible, creative project managers able to 
deliver projects on time, to the right quality 
and within budget

More effective project management within the 
council promoting greater efficiency and 
target realisation

The council required a methodology 
that provides a consistent approach 
that is linked to corporate 
management and includes integrated 
risk management – PRINCE2

19 groups of delegates were trained 
on-site

FGI provided a flexible solution that 
was moulded and shaped to fit the 
Council’s needs during roll-out

PRINCE2® is a Registered Trademark of the Office of Government Commerce in the United Kingdom and other countries.
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