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“The course was run very well. | was particularly impressed by the professionalism
of the trainer”. David Smart, Systems Co-ordinator, Angus Council
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"Angus Council wishes to create strong secure communities, an enterprising workforce, and sustainable
development over the range of public services for which it has responsibility. It is a customer and citizen
focused organisation and works to deliver accessible, effective and efficient services for the county's 108,400
population."

Following a mandate from the Scottish
Executive, who provided funding, that
’ . PRINCEZ2 should be adopted by
Objectwe Councils as the standard Project
. Management Methodology to be used,
SOIUtIon Angus Council approached FGI to

&
fgl Training &

FGI were chosen because of their
ability to deliver training courses in
Edinburgh and because the timings
of the courses suited the
organisation.

provide their training.

Angus Council were very happy with
the quality of the PRINCE2® training
course, especially the trainer, and
have been very pleased with the
service they have received from FGI.

Angus Council is experiencing a huge
amount of business process change brought
—-—r..__._ on by the eGovernment agenda. Staff are

Result finding that the PRINCE2 training they have

received from FGI has helped them in

structuring and managing these projects
and they have seen definite benefits from
the fact that other departments within the
Council are following the same methodology
for running projects.
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